Course: IDIS 3815 — Supply Chain Logistics — Sec 001

Instructor Contact Information

Instructor: Dr. Jeanne-Marie Lawrence

Campus Address: 403 Science and Technology Complex; Mail Stop 130 Technology
Phone: 252.328.9662

Office hours: by email lawrenceje@ecu.edu; may also request WebEx

Course Information

Course: IDIS 3815 — Supply Chain Logistics
Pre-Requisites: IDIS 2771, IDIS 3820

Credit Hours: 3

Classroom Hours: MWEF, 10:00 to 10:50 pm

Classroom Number: Flanagan 355

Course URL: https://ecu.instructure.com/courses/94065

Required Texts, Materials
Required / Recommended Texts, Materials, Software:
Supply Chain Management: A Logistics Perspective, 12t Edition by Langley, Novack, Gibson, Coyle.

Required Computer / Software / Technology
Students are expected to have the necessary hardware and network requirements to facilitate
access and retrieval of all materials required for the course.

e This course will use Microsoft Office tools including Outlook, Word, Excel, and PowerPoint.
Proficiency in MS Excel is required for this course. If you are not proficient in using Excel, please
consider taking a revision course before you take this course.

e This course will include activities such as discussion boards, online quizzes, lectures, and
teamwork outside of class via Canvas (canvas.ecu.edu).

e Equipment—including computers, webcams, headsets, and hotspots—is available for
checkout at both ECU libraries:


mailto:lawrenceje@ecu.edu
https://ecu.instructure.com/courses/94065

Designations: N/A

Current Catalogue Description

Evaluates the supply chain and its effects in logistics. Covers concepts and strategies used to design
and manage supply chain, and explains relationship proper supply chain management has between
industrial sales and logistics.

Topics

Covered in this Course:

e Overview of Supply Chain Management e Inventory Management

e Global Dimension of Supply Chain Mgt.| ¢ Demand Management (Forecasting)

e Role of Logistics in Supply Chain Mgt. | e Distribution and Omni-Channel Network Design

e Sustainability e Distribution-Fulfillment Operations
e Sourcing Materials and Services e Transportation
e Order Management e Supply Chain Technology and Information Flows

Upon completion of this course, each student will be able to:

PLO 1:

PLO 1:

PLO 1:

PLO 2:
PLO 3:

PLO 5:
PLO 6:

PLO 6:

Discuss the strategic importance of supply chain management and its many facets in
creating value for customers and the firm.

Use spreadsheet models and tools to analyze supply chain costs, calculate inventory
Requirements, and forecast demand.

Discuss current and emerging technologies and their roles in improving performance of
the supply chain.

Use spreadsheets to solve inventory management problems to meet service levels.
Classify products and customers into appropriate segments for developing appropriate
policies.

Recognize the importance of teamwork in supply chain management.

Differentiate between the global forces shaping supply chains in the twenty-first
century.

Describe the responsibilities of supply chain professionals in managing the
environmental, social, and economic impacts of the supply chain to meet regulatory and
stakeholder expectations.




SYLLABUS*

*Below is a tentative schedule for the course. The instructor reserves the right to make
changes to the syllabus throughout the semester.

Week of Topics Covered

Aug 25 Review of course requirements Chapters 1 and 2
Supply Chain Management: An overview
Global dimensions of supply chain management

Sep1 Sep 1 — State Holiday — No classes Chapter 3
The Role of Logistics in Supply Chain Management

Sep 8 State Holiday — no classes (Sep 2) Chapter 5
Sourcing Materials and Services

Sep 15 Supply Chain Sustainability Notes

Sep 22 Inventory Management Chapter 9
Exam 1 Notes

Sep 29 Inventory Management Chapter 9

Notes

Oct 6 Order Management and Customer Service Chapter 8

Oct 13 Oct 11 - 14 - Fall Break — No Classes Chapter 7
Demand Management

Oct 20 Demand Management
Exam 2

Oct 27 Distribution and Omni-Channel Network Design Chapter 4

Nov 3 Distribution — Managing Fulfillment Operations Chapter 10

Nov 10 Transportation — Managing the Flow of the Supply Chain Chapter 11

Nov 17 Supply Chain Technology and Information Flows Chapter 14
Exam 3

Nov 24 Nov 26 — 30 — Thanksgiving Break — No Classes Chapter 15
Strategic Challenges and Change for the Supply Chain

Dec1 Review for Final Exam

Dec 8 Dec 8 — Last day of class
Dec 10 — 17 — FINAL EXAM PERIOD (Exact dates for the final
exam in this class will be provided at a later date)




Course Assignments Grading Plan:

Your total score will be calculated based on the following weights:

Evaluations %
Quizzes 10
Exam 1 15
Exam 2 15
Exam 3 15
Final Exam 20
Team Assignments (3 @ 5 points, 1 @ 10 points) 25
TOTAL POINTS 100

*Extra credit, if given, will be capped at 3 points.

Extra credit can be earned as follows:

Opportunities for extra credit Extra Credit Points
Serve as an officer of a professional chapter 3
related to your major.
Member in good standing who attends chapter 1 point per meeting
meetings of professional organizations related to (maximum 3 points)
your major.

Your final grade will be based on your total score using the following straight scale.

Grading Scale

93% < A

90% < A— < 92.99%
87% < B+ < 89.99%
83% < B < 86.99%
80% < B- < 82.99%
77% < C+ < 79.99%
73% < C < 76.99%
70% < C—- < 72.99%
67% < D+ < 69.99%
63% < D < 66.99%
60% < D— < 62.99%

60% < F




COURSE ADDENDUM

1. Lectures/Synchronous Sessions: Lectures will expand upon, illustrate, and supplement the
material in the texts. You will be_expected to read the text, review the lectures, and take notes.
Students are expected to have read assigned chapters and lecture material in advance of
discussion in synchronous sessions. Lectures may be presented in either written or audio form
or both.

Class assignments and homework will be scheduled on a weekly basis. Students are
responsible for checking the Weekly Assignments Module on Canvas to determine
weekly assignments and due dates.

2. Class Attendance and Class Participation:
Students are expected to be in class at least 80% of the time. There will be a penalty for
unexcused absences.

3. Teamwork:
A study by Bataille has shown that most technical people will be promoted on the basis
of good communication skills and not, as expected, on technical competence.
Therefore, students will need to develop communication skills now instead of practicing
later on the job. Value-adding class participation is expected of all students at each
class synchronous (Saba meeting) sessions.

Working in groups can be challenging (both for on campus and distance students); however,
you should not lose sight of the bigger picture, which is to produce an outcome that is greater
than any person’s individual contribution. Team assignments will be given, and once groups
have been created, students will not have the opportunity to change their team / re-select their
team members. Consequently, all participants are expected to give their best. Working as a
team requires maturity, cooperation, responsibility, and conscientiousness.

One assignment will be turned in for the entire group. Students may not opt to turn in
an individual assignment in lieu of a team assignment without prior approval from the
instructor.

Each team member’s contribution is important and required. A student may not race
ahead and complete the project assignments early to the exclusion of other team
members. Likewise, a team member may not delay completion of assignments and
frustrate the team. Should situations arise where a team member is unable to fulfill his
/ her responsibilities to complete an assignment on time, the team member should
communicate this information to the team in a timely manner and make alternative
arrangements to fulfill his / her obligation.

Avoid dividing up the work into “my part” and “your part”. All team members are
responsible for all parts of the assignment and for ensuring that the completed work



meets the required standard of quality. All team members are also responsible for
ensuring that the assignment is submitted on time.

Teams are encouraged to develop guidelines early in the semester to help steer the
project to completion. Such guidelines may include, but not be limited to, rotation of
leadership roles and schedules for reviewing and finalizing assignments.

Teams may recommend that an individual be dismissed from the team. An individual
who is removed from a team may continue to work on the project alone but will receive
one letter grade lower than if he / she was participated as a team member. Complaints
received about team members at the end of the semester will not be acted upon.

Homework Assignments:
All assignments are due as posted in the course outline or within Canvas; due dates may be
modified during the semester.

Assignments turned in after the due date will not be reviewed and will be given a grade of zero
(0) unless written prior approval of a deadline extension has been granted.

Assignments will NOT be accepted via e-mail. Unless specifically authorized by the instructor,
no credit will be given for work submitted via e-mail.

Request for Due Date Extensions:

If you have extenuating work or medical related circumstances, you may contact the instructor
before an assignment/quiz due date for an extension without penalty. Approval for an
extension will be granted at the discretion of the instructor.

Quizzes / Examinations:

No quiz or exam make ups will be given unless you have been granted an excused
absence in advance of the quiz/exam.

Quizzes administered via Canvas will be made available only after the due date of the
quiz.

Technology failure during an exam:

In the event of technology failure during an exam, please contact the instructor via
email immediately stating when you took the exam and describing the issue you have
encountered. The instructor will advise how and when the exam will be re-taken or
made up.

Final Exam Time and Place:
Final exams must be taken per the University schedule, no exceptions, or extensions.

Proctoring:
For this course, examinations will be proctored using Respondus.



10. Communication Policy:
Course Assignment Feedback Policy
Graded assignments and exams will be returned to students within two weeks of
submission, unless otherwise advised by the instructor. You should check to ensure that
a grade is posted within this time frame. If you do not have a grade posted for a
submitted assignment, please contact the instructor immediately via email.

Email Responses
During the semester, the turnaround time for responses to email will be within 48
business hours of receipt unless otherwise advised by the instructor.

It is recommended that you save on your computer and/or print a copy of the syllabus,
assignment schedule, and other important course material. In the event of a Canvas
outage, | will use email to communicate with you.

11. Extra Credit:
Your syllabus includes 5% extra credit. No further opportunities to improve your grade
via extra credit assignments will be offered.

12. Grade Challenge:
Any grade challenge must be done in writing, by the student, and submitted to the
instructor via e-mail within one (1) calendar week of the grade posting to Bb. The e-mail
must explain the reasons why the grade should be changed.

Grades may not be challenged or modified after the last regular class meeting / first
University reading day.

13. Quality:

Handwritten assignments will not be accepted unless specifically stated in the assignment

instructions. Assignment material must be computer generated unless otherwise specified.

Please proofread and check for spelling errors as grammatical errors may result in point

deductions. Students will be expected to follow the format given by the instructor for each

assignment.

14. Excused Absences
Please familiarize yourself with excused absences on the Dean of Students website at
https://deanofstudents.ecu.edu/home/university-excused-absence/

15. Use of Artificial Intelligence
USE PROHIBITED FOR ALL QUANTITATIVE ASSIGNMENTS (E.g., EXCEL assignments)
Students are not allowed to use advanced automated tools (artificial intelligence or
machine learning tools such as ChatGPT or Dall-E 2) on quantitative assignments in this



https://deanofstudents.ecu.edu/home/university-excused-absence/

course. Each student is expected to complete each assignment without substantive
assistance from others, including automated tools.

USE MAY BE ALLOWED FOR SOME QUALITATIVE ASSIGNMENTS WITH PRIOR
PERMISSION

Students may be allowed to use advanced automated tools (artificial intelligence or
machine learning tools such as ChatGPT or Dall-E 2) on assignments in this course if
instructor permission is obtained in advance. Unless given permission to use those tools,
each student is expected to complete each assignment without substantive assistance
from others, including automated tools.

If permission is granted to use advanced automated tools (artificial intelligence or
machine learning tools such as ChatGPT or Dall-E 2), they must be properly documented
and credited. Students should seek out the appropriate source (e.g., MLA, APA, etc..)
and cite in the most correct format according to the style guide. Note, online style
guides are being updated continually to include new sources such as ChatGPT. If a tool is
used in an assignment, students must also include a brief (2-3 sentences) description of
how they used the tool, in addition to citing the use of any tool used.

. Disability Support:

East Carolina University seeks to comply fully with the Americans with Disabilities Act
(ADA). Students requesting accommodations based on a disability must be registered
with the Department for Disability Support Services located in Slay 138 ((252-737-1016
(Voice/TTY)).

. Academic Integrity:

Academic honesty is a serious issue and students are expected to follow the University
guidelines for academic honesty. Academic honesty is expected in taking all exams, quizzes and
completion of assignments.

All information included in assignments should be properly cited and referenced. Students are
expected to avoid plagiarism and cite sources completely, including all electronic sources. Also,
note that “cut and paste” is considered plagiarism unless properly cited, even if it is from
course material. Students are advised to check the latest ECU web sites for clarification on
plagiarism and how to avoid it.

At a minimum, a “0” will be given for any assignment found in violation of the following
Student Code of Conduct and a final grade of an “F” may be assigned. The ECU Student
Code of Conduct may be found at http://www.ecu.edu/cs-
studentlife/policyhub/conduct code.cfm.

ECU's Writing Center, section on Plagiarism and the current ECU Student Handbook
should be consulted for more information. ECU’s Writing Center, section on Plagiarism:
http://www.ecu.edu/cs-acad/writing/writingcenter/guides.cfm



http://www.ecu.edu/cs-studentlife/policyhub/conduct_code.cfm
http://www.ecu.edu/cs-studentlife/policyhub/conduct_code.cfm
http://www.ecu.edu/cs-acad/writing/writingcenter/guides.cfm

18. Academic Resources:
Pirate Tutoring Center — Free tutoring available as well as study skills assistance
www.ecu.edu/piratetutoringcenter

University Writing Center — Free instruction in basic writing skills and assistance with specific
writing assignments in any discipline.
www.ecu.edu/writing/writingcenter

J.Y. Joyner Library — Students can study alone or in groups, check out books and DVDs, read
journals and magazines, use computer and get help using library materials and databases.
www.ecu.edu/lib

The Career Center — Free workshops, programs and opportunities for students that facilitate
career exploration, practical work experience, and professional development.
www.ecu.edu/e3careers



http://www.ecu.edu/piratetutoringcenter
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