RCSC 4002: Administration in Recreation and Sport

Spring 2026
Instructor: Dr. Kindal Shores
Office: Carol G. Belk Building Rm 1406
Telephone: 328-5649
e-mail: shoresk@ecu.edu
Office hours for 4002: TBD

Other times available by appointment

Class Time & Place: Mondays, Wednesdays and Fridays 9-9:50 pm, Carol Belk Room 2101

Catalog Description:

Role and scope of administrative processes and practices in recreation and sport providers,
including the integration of sustainability principles using systems thinking. Students will
examine administrative decision-making through the nested model of sustainability,
recognizing environmental outcomes as the foundation for social and economic outcomes.

Students will achieve the following course outcomes:

Ethically evaluate principles associated with resource administration in recreation and
sport agencies
Describe sources of funding for recreation and sport services.

Required Text
Management Of Park And Recreation Agencies

By Moiseichik, Merry
Edition : 4TH 16

Publisher : NRPA

ISBN 13 : 9780978651206

Class Attendance, Participation, and Citizenship

It is expected that each student engages during class had has completed the readings or other
assignments prior to class activities and lecture. Class attendance may be taken and in class points are
often available during class activities.

Course Requirements


mailto:shoresk@ecu.edu

Activities (varied): Frequent in-class activities will be given throughout the semester. Some will be on the
calendar, and some will be determined the day of class during and in lecture. Points will total
approximately 190 points. Daily points cannot be made up if not completed on time and as assigned
except in the event of a university excused absence.

Unit quizzes (400 points): Unit quizzes will pull information from the class lecture and the book. Each of
the six quizzes will be worth 75 points. The quizzes will be taken on a computer with a time limit.

Exam (100 points): There will be a final exam worth 100 points each. The exam will cover all lecture and
reading material. If an exam is missed, you will have 24 hours to schedule a make-up or you will receive
a zero on the exam. Exams or quizzes taken late (if allowed) will be penalized 20% per day.

Grading Procedure Points
In class activities (135 points on the schedule; 55 points to be offered randomly in other class sessions) 190
Unit quizzes (6x75) 400
Final exam 100
Expected total points 690

Grade Distribution (%)

A: 93 and above
A-: 90-92
B+: 87-89
B: 83-86
B-:80-82
C+:77-79
C: 70-76
D+: 67-69
D: 63-66
D-: 60-62
F: Below 60

COURSE POLICIES

Grade Discussion Policy
If you have a concern or wish to discuss your class grade with me during the semester, I require that wait 24
hours from receiving your grade to discuss your concern with me. However, I am very willing to meet with you.
This policy is in place only to ensure that we can have an emotionally neutral, mature discussion.

Make up Assignments
No late assignments will be accepted unless your absence is accompanied by an approved university notice. If
you have a planned absence or health absence, please speak with me in advance.

STATEMENTS
Students with Disabilities

East Carolina University seeks to fully comply with the Americans with Disabilities Act. Students requesting
accommodations based on a covered disability must go to the Department of Disability Services, located in 138



Slay, to verify the disability before any accommodations can occur. The telephone number is 252-328-6799.
[http://www.ecu.edu/cs-studentlife/dss/]

Academic Integrity

This is very serious and can result in your failing this course and depending on the offense, being expelled from the
University. Academic integrity is expected of every East Carolina University student. Academic honor is the responsibility
of the students and faculty of East Carolina University. Consult the ECU website for questions, guidelines, appeals, and
other information: http://www.ecu.edu/cs-studentlife/policyhub/academic integrity.cfm

Academically violating the ECU Student Honor Code consists of the following:

1. Cheating. Unauthorized aid or assistance or the giving or receiving of unfair advantage on any form of
academic work.

2. Plagiarism. Copying the language, structure, ideas, and/or thoughts of another and adopting same as one’s
own original work (Example: Cutting and pasting any internet passage into a paper or exam)

3. Falsification. Statement of any untruth, either spoken or written, regarding any circumstances relative to
academic work.

4. Attempts. Attempting any act that, if completed, would constitute an academic integrity violation as defined
herein.

Observance of Religious Holidays
Students will not be penalized for missing a class or examination due to the observance of a religious holiday. A
written statement must be submitted to the instructor prior to the end of the second class meeting if any
schedule conflicts exist.

Continuity of Instruction

In the event that ECU classes are suspended I will strive to continue to provide instruction to those who are able to
participate. In the case of suspension of face-to-face classes, you will receive an email from me that details how we will
communicate, where you can locate course information, and what you can expect during this time period. I realize that
some of you who are directly affected by the event will not be able to participate, but I will continue to provide instruction
to those who are able to receive information via the Internet.


http://www.ecu.edu/cs-studentlife/policyhub/academic_integrity.cfm

RCSC 4002 TENATIVE SCHEDULE: SPRING 2026
Updates will be made on Canvas as necessary

DATE | TOPIC Due today at class time
Mon | Welcome to class; Syllabus Get the book!
Wed | Review and take notes on topic 1: The role of an administrator as an ethical leader Attend, participate and
take notes
Fri Class activity: In assigned groups develop and act out a short scripted “play” of an In class activity on
administrator modeling your assigned leadership style. Groups may volunteer to act out | leadership style (10
the play for extra credit. All groups must submit their script for credit. points)
Wed | Review and take notes on topic 2: Business models in the private and public sector Attend, participate and
take notes
Fri Class activi In class activity identifying
. What stakeholders are constant across all business models? stakeholders (10 points)
Which stakeholders shift based on the business sector?
Mon Exam review; finish lectures or notes as needed Attend, participate and
take notes
Wed | Unit quiz today in class on topics 1 & 2 Quiz in class
Fri Review and take notes on topic 3: Organizational structures Attend, participate and
take notes
. organizational structure
Indicate where you would place decision making and budget power. (10 points)
Wed | Review and take notes on topic 4: Politics and advocacy in administration Attend, participate and
take notes
Fri _ Class activity on advocacy
Compare the work of a Friends Group to that of the and business models (10
agency itself. points)
Mon Exam review; finish lectures or notes as needed Attend, participate and
take notes
Wed | Unit quiz today in class on topics 3 & 4 Quiz in class
Fri Review and take notes on topic 5: Hiring practices Attend, participate and
take notes
Mon No face to face class today: Complete the LinkedIn training on hiring practices Complete LinkedIn
training (10 points)
Wed | Review and take notes on topic 6: Motivating personnel Attend, participate and
take notes
Fri In- class activity: Simon Sinek case study _ In class activity on finding
your why (10 points)
Mon — Attend, participate and
take notes
Wed | Class activity in class: Speaker on EEOC and preventing sexual harassment Speaker quiz following
discussion (5 points)
Fri | Class activity in class: Speaker on developing an environmentally sustainable workplace | Speaker quiz following
discussion (Speaker quiz
following discussion (5
points)
Mon Unit quiz today in class of topics 5, 6, & 7 Quiz in class
Wed | Review and take notes on topic 8: Strategic planning for your organization Attend, participate and
take notes
Fri Class activity: Examine the updated strategic plan for ECU Campus Recreation and Complete Strategic plan
Wellness. Identify three “roses” and three “thorns” in the published plan. ndicate audit (10 points)
ﬁ and one takeaway you
would want to “steal” for your own strategic plan in the future.
Mon Spring Break Spring Break




Wed

Spring Break

Spring Break

Fri Spring Break Spring Break

Mon Review and take notes on topic 9: Risk Management Attend, participate and
take notes

Wed | Using Systems Thinking when approaching risk management Post discussion quiz (5
points)

Fri In class activit Complete stormwater risk
mitigation case study (10
points)

Mon Exam review; finish lectures or notes as needed Attend, participate and
take notes

Wed | Unit quiz today in class on topics 8 & 9 Quiz in class

Fri Review and take notes on topic 10: Partnerships Attend, participate and
take notes

Mon F Post speaker reflection

—Reflection activity activity due by midnight
(10 points)

Wed | Review and take notes on topic 11: Services marketing foundations Attend, participate and
take notes

Fri A services marketing approach to increasing student involvement in the RPM and SMGT | Marketing worksheet due

student clubs on campus—in class activity worksheet (10 points)

Mon Exam review; finish lectures or notes as needed Attend, participate and
take notes

Wed | Unit quiz today in class on topics 10 & 11 Quiz in class

Fri Review and take notes on topic 12—conceptual budgeting Attend, participate and
take notes

Mon Review and take notes on topic 13—spreadsheet budgeting Attend, participate and
take notes

Wed | Class activi Budgeting activity due (10
points)

Fri STATE HOLIDAY

Mon Unit quiz today in class on topics 12 & 13 Quiz in class

Wed | Review and take notes on topic 14—technology in the profession Attend, participate and
take notes

Fri Class activity—Using GPS--Go out and _ and take a selfie Geocaching assignment
(10 points)

Mon Finish notes and prepare for exam Attend, participate and
take notes

Tues | Redefined Friday*Study for final exam in class* Attend, participate and

take notes

_cumulative exam in class
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