








I. GENERAL

The following Mission Statement was written to clearly define the purpose, goal, role, and functional responsibility of Campus Operations at East Carolina University.

The following Mission Statement has been prepared, reviewed, and approved by the Associate Vice Chancellor for Campus Operations with the support of the Chancellor.

II. PURPOSE

A. Campus Operations

The mission of Campus Operations is to maintain an aesthetically pleasing and safe campus environment that is conducive to teaching, learning, and research through services provided by Facilities Services, Risk Management, and Facilities Engineering and Architectural Services.    

1. Facilities Services 

The mission of Facilities Services is to maintain an aesthetically pleasing campus environment that is conducive to teaching, learning, and research. Facilities Services is responsible for the facilities support of all University real property including repair planning, minor renovation and construction, utilities, maintenance, grounds, and housekeeping. Facilities Services is part of Administration and Finance and falls under the responsibility of the Associate Vice Chancellor for Campus Operations who reports to the Vice Chancellor for Administration and Finance.

(The Facilities Services Mission Statement is posted at 

http://www.ecu.edu/facility_serv/.)

2. Facilities Engineering and Architectural Services

Facilities Engineering and Architectural Services is responsible for development of the real property of the University to support the mission of teaching, research, public service, and patient care.  All the traditional services of urban planners, architects, engineers, and other environmental design disciplines are procured and managed by this department. Key responsibilities include the design and construction of new buildings, renovations of existing facilities, management and implementation of the University's utility infrastructure master plan and management of the University's repair and renovation program.

(The Facilities Engineering and Architectural Services Mission Statement is posted at 

http://www.ecu.edu/cs-admin/campus_operations/facilities_engineering_and_architectural_services/Index.cfm .)
	PREPARED BY:  HRB

APPROVED BY: GWH/WEB
	DATE OF ISSUE: 01/22/09

SUPERSEDES:  04/05/07
	PAGE:  1 of 2
ORIGINAL ISSUE: 05/15/04



_917420359.doc
��



�
















