








I. GENERAL 
The Facilities Services handheld radio system uses radio repeaters to increase the receiving range of transmissions from handheld radios.   The following table lists the repeaters used by Facilities Services, the physical location of each repeater, and the channel number associated with the repeater on a normally programmed handheld radio programmed with the “S” programming as used by most Facilities Services employees:

Facilities Services Repeaters Main Campus
	Repeater
	Location
	Channel

	Facilities Services Main
	Stadium Upper Deck
	1

	Facilities Services PD Monitoring
	Stadium Upper Deck
	2

	Housekeeping Services
	Tyler Dorm Roof
	3


Facilities Services Repeaters Health Sciences Campus

	Repeater
	Serial #
	FCC#
	Location

	Brody Building Main Transmitter*
	
	
	Mech Room 8th Floor

	Brody Building BDA
	080630-35
	M7G-234636D
	Room GS-105

	Central Utility Plant BDA
	89 548-A
	E225PI031202
	Room 130


* The Main Transmitter equipment is owned by University Health Systems and all repairs or issues should be coordinated through their staff
Refer to COSP 100-0062 titled Authorization for Radio Programming for information on Facilities Services radio programming.  
II. PURPOSE

The purpose of this COSP is to outline procedures upon the failure of one or more of the repeaters on Main Campus.  
III. PROCEDURES

A. Main Campus.  Should a failure of one or more of the repeaters occur, the following procedures shall be followed:
The Facilities Service Center shall notify the Executive Director, Facilities Services and Associate Vice Chancellor for Campus Operations of a failure of any one of the repeaters.  
1. Failure of Facilities Services Main repeater  

a. The Executive Director, Facilities Services shall notify members of management and administrative staff to alert Facilities Services employees carrying radios that the Facilities Services Main repeater is not operational and instruct Facilities Services employees to change their radios to channel 3. 

b. Upon notification of the failure of the Facilities Services Main repeater, Facilities Services employees carrying radios shall change their radios to channel 3 (Housekeeping Services) and use the channel for communications.
c. The Facilities Service Center shall notify the Director, Housekeeping Services that channel 3 will be used by Facilities Services employees until the Facilities Services Main repeater is operational.
d. The Facilities Service Center shall issue a radio announcement on channel 3 advising Housekeeping Services employees that channel 3 will be shared with Facilities Services employees until the Facilities Services Main repeater is operational.  
e. The Facilities Services Technology Group shall contact radio equipment vendor to arrange for repairs.  
f. The Facilities Services Technology Group shall notify the Executive Director, Facilities Services; Director, Housekeeping Services; and Associate Vice Chancellor for Campus Operations if the repair will require more than two days.  
2. Failure of Housekeeping Services repeater 
a. The Facilities Service Center shall contact the Director, Housekeeping Services regarding the failure of the Housekeeping Services repeater. 

b. The Director, Housekeeping Services shall notify members of management and administrative staff to alert Housekeeping Services employees carrying radios that the Housekeeping Services repeater is not operational and instruct Housekeeping Services employees to change their radios to channel 1. 

c. Upon notification of the failure of the Housekeeping repeater, Housekeeping Services employees carrying radios shall change their radios to channel 1 (Facilities Services Main) and use the channel for communications.
d. The Facilities Service Center shall issue a radio announcement on channel 1 advising Facilities Services employees that channel 1 will be shared with Housekeeping Services until the Housekeeping Services repeater is operational.  
e. The Facilities Services Technology Group shall contact the radio equipment vendor to arrange for repairs.
f. The Facilities Services Technology Group shall notify the Executive Director, Facilities Services; Director, Housekeeping Services; and Associate Vice Chancellor for Campus Operations if the repair will require more than two days.  
3. Failure of Facilities Services PD Monitoring repeater
a. The Facilities Service Center shall contact the ECU Police Department Telecommunications office and inform the on-duty telecommunicator of the issue and request that the telecommunicator monitor the Facilities Services Main channel 1 for potential emergency requests.
b. The Facilities Services Technology Group shall contact the radio equipment vendor to arrange for repairs.
c. The Facilities Services Technology Group shall notify the Executive Director, Facilities Services and Associate Vice Chancellor for Campus Operations if the repair will require more than two days.  
4. Failure of both Facilities Services Main and Housekeeping Services repeaters
a. The Facilities Service Center shall contact the Director, Housekeeping Services regarding the failure of the Housekeeping Services repeater. 

b. The Executive Director, Facilities Services and Director, Housekeeping Services shall notify members of management and administrative staff to alert Facilities Services and Housekeeping Services employees carrying radios that the Facilities Services Main and Housekeeping Services repeaters are not operational and instruct employees to change their radios to channel 2. 

c. Upon notification of the failure of the repeaters, all Facilities Services and Housekeeping Services employees shall change their radios to channel 2 (ECU PD Monitoring) and use the channel for communications.
d. The Facilities Service Center shall contact the ECU Police Department Telecommunications office and inform the on-duty telecommunicator that channel 2 will be used by Facilities Services and Housekeeping Services employees until the repeaters are operational.
e. The Facilities Service Center shall issue a radio announcement on channel 2 advising that Facilities Services and Housekeeping Services employees will be using channel 2 for all communication until the Facilities Services Main and Housekeeping Services repeaters are operational.  
f. The Facilities Services Technology Group shall contact the radio equipment vendor to arrange for repairs.
g. The Facilities Services Technology Group shall notify the Executive Director, Facilities Services; Director, Housekeeping Services; and Associate Vice Chancellor for Campus Operations if the repairs will require more than two days. 
5. Failure of both Facilities Services Main and Facilities Services PD Monitoring repeater
a. The Executive Director, Facilities Services shall notify members of management and administrative staff to alert Facilities Services employees carrying radios that the Facilities Services Main repeater is not operational and instruct Facilities Services employees to change their radios to channel 3. 

b. Upon notification of the failure of the repeaters, Facilities Services employees shall change their radios to channel 3 (Housekeeping Services) and use the channel for communications.
c. The Facilities Service Center shall notify the Director, Housekeeping Services that channel 3 will be used by Facilities Services employees and this channel will be monitored for potential emergency requests until the Facilities Services Main and Facilities Services PD Monitoring repeaters are operational.  
d. The Facilities Service Center shall contact the ECU Police Department Telecommunications office and inform the on-duty telecommunicator of the issue and request that the telecommunicator monitor the Housekeeping Services channel 3 for potential emergency requests.
e. The Facilities Service Center shall issue a radio announcement on channel 3 advising Housekeeping Services employees that channel 3 will be shared with Facilities Services employees and this channel will be monitored for potential emergency requests until the Facilities Services Main and Facilities Services PD Monitoring repeaters are operational.  
f. The Facilities Services Technology Group shall contact the radio equipment vendor to arrange for repairs.
g. The Facilities Services Technology Group shall notify the Executive Director, Facilities Services; Director, Housekeeping Services;  and Associate Vice Chancellor for Campus Operations if the repair will require more than two days. 
6. Failure of both Housekeeping Services and Facilities Services PD Monitoring repeaters
a. The Facilities Service Center shall contact the Director, Housekeeping Services regarding the failure of the Housekeeping Services repeater. 

b. The Director, Housekeeping Services shall notify members of management and administrative staff to alert Housekeeping Services employees carrying radios that the Housekeeping Services repeater is not operational and instruct Housekeeping Services employees to change their radios to channel 1. 

c. Upon notification of the failure of the repeater, Housekeeping Services employees shall change their radios to channel 1 (Facilities Services Main) and use the channel for communications.
d. The Facilities Service Center shall contact the ECU Police Department Telecommunications office and inform the on-duty telecommunicator of the issue and request that the telecommunicator monitor the Facilities Services Main channel 1 for potential emergency requests.
e. The Facilities Service Center shall issue a radio announcement on channel 1 advising Facilities Services employees that channel 1 will be shared with Housekeeping Services employees and this channel will be monitored for potential emergency requests until the Housekeeping Services and Facilities Services PD Monitoring repeaters are operational.  
f. The Facilities Services Technology Group shall contact the radio equipment vendor to arrange for repairs.
g. The Facilities Services Technology Group shall notify the Executive Director, Facilities Services; Director, Housekeeping Services;  and Associate Vice Chancellor for Campus Operations if the repair will require more than two days.   
B. Health Sciences Campus.  Should a failure of the main transmitter or one of the repeaters occur, the following procedures shall be followed:

The Director, Facilities Services, Health Sciences Campus (DFSHSC) shall notify the Associate Vice Chancellor for Campus Operations of a failure of the main transmitter or any of the repeaters.  

1. Failure of the Main Transmitter Brody Medical Sciences Building

a. The DFSHSC shall notify members of Campus Operation management, HSC Administrative staff, ECU Police, and the University Health Systems Information Systems Manager to alert employees carrying radios that the Brody Main Transmitter is not operational and instruct  employees to the T/A channels for direct person to person communications. 

b. The DFSHSC shall coordinate the Information Systems Manager for University Health Systems to contact radio equipment vendor to arrange for repairs.  
c. Upon determination of the cause of the failure and a projected time for repair the DFSHSC will notify affected ECU departments of the schedule for repair.  
2. Failure of the Brody Building BDA Medical Sciences Building BDA  

a. The DFSHSC shall notify members of Campus Operation management, HSC Administrative staff, EH&S and ECU Police to alert employees carrying radios that the Brody BDA is not operational and instruct  employees to the T/A channels for direct person to person communications. 

b. The Facilities staff working in the Brody building mechanical/electrical spaces shall exercise additional caution when performing repairs in areas where the radios will not work by either not working alone or checking in regularly with the service center. 
c. DFSHSC shall contact radio equipment vendor to arrange for repairs.  
d. Upon determination of the cause of the failure and a projected time for repair the DFSHSC will notify affected ECU departments of the schedule for repair.  
3. Failure of the Central Plant BDA  

a. The DFSHSC shall notify members of Campus Operation management, ECU Police, and EH&S to alert employees carrying radios that the Central Pant BDA is not operational and that any entry into the Utility Tunnel must be communicated to supervision and the Boiler Operator.  No one may enter the tunnel alone.  Staff entering the tunnel shall check in with the boiler operator prior to entry and checkout upon leaving the tunnel. 

b. The DFSHSC shall contact the radio equipment vendor to arrange for repairs.  
c. Upon determination of the cause of the failure and a projected time for repair the DFSHSC will notify affected ECU departments of the schedule for repair.  
C. Radio traffic during repeater failure

1. Because of increased usage on one radio channel by more employees, employees should reduce the overall radio traffic as much as possible until normal operation can be restored.  Radio use should be limited to only necessary communication.  Communication on the radio should be brief and succinct.  
D. When repairs are complete
1. When repairs are complete, the Facilities Services Technology Group shall notify the Executive Director, Facilities Services; Director, Housekeeping Services; and Associate Vice Chancellor for Campus Operations that the repeater(s) are operational.      
2. If needed, the Facilities Services Technology Group shall contact the ECU Police Department Telecommunications office and inform the on-duty telecommunicator that the repeater(s) are operational.
3. The Facilities Service Center shall issue a radio announcement on the appropriate channel instructing employees to return to their normal radio channel.  
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