








I. GENERAL

The ECU Police Department S.A.F.E. (Student and Faculty Eyes) Program generates monthly Crime Prevention Checklists that may include facilities issues.  This Practice provides instructions on addressing those issues.

II. RESPONSIBILITIES

A. The ECU Police Department is responsible for forwarding Crime Prevention Checklist facilities issues to Facilities Services.

B. Facilities Services is responsible for addressing these issues and providing a response to the Police Department.

III. PROCEDURE

A. The Police Department will review Crime Prevention Checklists that include facilities issues.  Each month they will forward those that they determine to be issues requiring action/response by Facilities Services to the Executive Director, Facilities Services (Main Campus) or to  the Director, Facilities Maintenance - West (Health Sciences Campus) as appropriate.  Clear descriptions of the problems are essential.

B. Facilities Services will review the facilities issues listed on the checklists.  

1. Issues that are maintenance issues will normally be handled by work order.  The work orders will be assigned the Project ID “SAFE” so that they may be easily tracked.  The work orders will be issued to the appropriate responsible shop.  These work orders should be completed as soon as practical with a maximum of thirty days.

2. Issues that require analysis or evaluation may be handled by work order to the Facilities Service Center (Main Campus) or to Facilities Maintenance (Health Sciences Campus) as appropriate.

3. Issues requiring projects may be placed in the R&R program.

4. It may be determined that no action will be taken on some issues.

C. Facilities Services will provide a response to the Police Department to each issue.  This will be done by the month following the receipt of the checklists.  Monthly, a status report of S.A.F.E. work orders will be sent to the Police Department.
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