








I GENERAL

In August 2002, Governor Easley signed Executive Order No. 26, Water System Protection, directing all State government agencies to discontinue “non-essential” water use until further notice. “Non-Essential” water uses for the purposes of this action were defined as those that: 

· Do not have any health or safety impacts; 

· Are not required by regulation; and 

· Are not needed to meet the core functions of the agency. 

II PURPOSE

The purpose of this FSSP is to outline financially feasible water conservation measures.    

III PROCEDURES

Normal Conservation Procedures – Normal conservation procedures are continuous and on-going financially feasible water conservation measures implemented by Facilities Services.  

PHASE I Conservation Procedures – Facilities Services’ normal conservation procedures are considered adequate unless a more aggressive measure is indicated in the Phase I section.  Phase I conservation procedures are more aggressive financially feasible water conservation measures to control “non-essential” water uses by Facilities Services.  The Senior Associate Vice Chancellor for Campus Operations or his designee shall authorize implementation and revocation of Phase I water conservation measures per State directives, local situations, etc.

PHASE II Conservation Procedures – Facilities Services’ normal conservation and Phase I procedures are considered adequate unless a critical measure is indicated in Phase II section. Phase II conservation procedures are critical financially feasible water conservation measures to control “non-essential” water uses by Facilities Services.  The Senior Associate Vice Chancellor for Campus Operations or his designee shall authorize implementation and revocation of Phase II water conservation measures per State directives, local situations, etc.

A. Normal Conservation Procedures
1. Irrigation of lawns and ornamental plants.

Grounds Services central control irrigation system, Maxicom, provides irrigation in the most water conscious manner.  By using a weather station, Maxicom determines how much water is lost daily and only puts back that much water through irrigation.  This system also detects leaks, maximizes run times, and compresses the amount of time it takes to irrigate, making shorter water windows.  Grounds Services utilizes the “Cycle+Soak” option on the irrigation controllers - this allows the water to infiltrate at the soil's own pace.

FSSP 34-0007, Facilities Services Irrigation Schedule, details Grounds Services irrigation schedule.  Grounds Services conducts most watering in the early morning hours and minimizes the number of days vegetation is irrigated. 

Grounds Services does not use public water or well water for irrigation on the Health Sciences Campus.   The water used for ornamentals and grass irrigation is taken from Laupus Lake, a storm water retention pond located on the Health Sciences Campus grounds.   This pond is recharged with each rainfall and does not impact surface or ground water recharge.

2. Washing cars, off-road equipment, and other vehicles unless necessary for operator safety. 

Vehicles shall be maintained as described in FSSP 31-0004, Vehicle Appearance.

3. Washing of all building exteriors, outside structures, streets, sidewalks, and parking lots.

Building exteriors shall be cleaned sufficiently to maintain an appropriate appearance. 

4. Operation of all inside and outside decorative pools and fountains.

Outside decorative pools and fountains shall be operated normally unless freezing conditions dictate curtailed operation. 

5. Routine watering of athletic fields.

Grounds Services is currently irrigating south Main Campus areas including Athletics (area under scoreboard in Stadium, Stadium parking, Strength & Conditioning, along Ficklen Drive), Allied Health, and Intramural fields using Maxicom, the central control irrigation system.   FSSP 34-0007, Facilities Services Irrigation Schedule, details Grounds Services irrigation system schedule.  Grounds Services conducts most watering in the early morning hours and minimizes the number of days vegetation is irrigated. 

Grounds Services is not responsible for the irrigation of the following game fields:  game football, baseball, softball, practice football, and track/soccer fields.   Athletics has full control over the irrigation of the game fields.  

6. Recreational water uses such as swimming pools. 

7. Dust suppression with water sources other than treated wastewater.

Dust suppression on the Health Sciences Campus shall be done using pond water or well water.  

8. Operating hoses without hand-operated nozzles shall not be permitted. 

Grounds Services may use a hose without a hand-operated nozzle to water plants at a “slow trickle.”

9. Using hoses for clean up (i.e. do not use hose as a broom), unless required by health code.

The use of hoses for clean-up shall be controlled to prevent unnecessarily wasting water.

10. Washing partial loads in washing machines and dishwashers.

11. Non-essential ice machines.

12. Don’t supply tap water at eating establishments unless requested.

13. Leaks, drips and other water losses.

The North Carolina Department of Environment and Natural Resources (NCDENR) performs an annual sanitary inspection of all University facilities, with the exception of administrative buildings.  In preparation, an annual sanitation pre-inspection is conducted by Environmental Health & Safety, Housekeeping Services, Facilities Services Preventive Maintenance, Housing Services maintenance, and Prospective Health.  During this inspection, leaking faucets are identified, noted, and reported to Facilities Services for immediate repair.  Housekeeping Services shall inspect all restrooms and housekeeping closets each day for leaks or drips and report them immediately to the Plumbing Shop by work order.  As part of the preventive maintenance program, restrooms are inspected and leaks are corrected.  Additionally, Housekeeping Services is responsible for checking and reporting water fountains that are not functioning or not functioning properly.  The Housekeeper’s Building Report is a good resource to record/report non-emergency types of discrepancies.  FSSP 35-0013, Housekeeping Building Reports, details use of Housekeeper’s Building Report.   

14. Residence Halls.

Campus Living has replaced all standard showerheads in each of its fifteen Residence Halls with low-flow showerheads. This effectively reduced water consumption from greater than 5 gallon per minute/showers to 2.5 gallon per minute/showers as well as reducing energy needed for water heating.  

B. PHASE I Conservation Procedures

1. Irrigation of lawns and ornamental plants.

2. Washing cars, off-road equipment, and other vehicles unless necessary for operator safety. 

Unless necessary for proper maintenance, Grounds Services shall refrain from washing Grounds Services equipment including mowers.  Unless necessary for proper maintenance, Facilities Services vehicles shall be washed bimonthly.  Facilities Services shall continue to wash and clean out vehicles prior to major public events such as football games.  

3. Washing of all building exteriors, outside structures, streets, sidewalks, and parking lots.

Facilities Services shall not pressure wash any building exteriors, outside structures, streets, sidewalks, and parking lots. 

4. Operation of all inside and outside decorative pools and fountains.

Decorative pools and fountains shall be drained allowing for cleaning and required maintenance.  

5. Routine watering of athletic fields.

6. Recreational water uses such as swimming pools. 

7. Dust suppression with water sources other than treated wastewater.

Dust suppression shall be restricted to that which is required to prevent health hazards or excessive soiling of adjoining areas.

8. Operating hoses without hand-operated nozzles shall not be permitted. 

9. Using hoses for clean up (i.e. do not use hose as a broom), unless required by health code.

Using hoses for clean up shall not be permitted except to prevent a health hazard or further damage to surfaces by a contaminant. 

10. Washing partial loads in washing machines and dishwashers.

11. Non-essential ice machines.

12. Don’t supply tap water at eating establishments unless requested.

13. Leaks, drips and other water losses.

14. Residence Halls.

C. PHASE II Conservation Procedures

1. Irrigation of lawns and ornamental plants.

2. Washing cars, off-road equipment, and other vehicles unless necessary for operator safety. 

Facilities Services vehicles and equipment shall be washed as necessary for proper maintenance not aesthetic reasons.    

3. Washing of all building exteriors, outside structures, streets, sidewalks, and parking lots.

4. Operation of all inside and outside decorative pools and fountains.

5. Routine watering of athletic fields.

6. Recreational water uses such as swimming pools. 

7. Dust suppression with water sources other than treated wastewater.

8. Operating hoses without hand-operated nozzles shall not be permitted. 

9. Using hoses for clean up (i.e. do not use hose as a broom), unless required by health code.

10. Washing partial loads in washing machines and dishwashers.

11. Non-essential ice machines.

12. Don’t supply tap water at eating establishments unless requested.

13. Leaks, drips and other water losses.

14. Residence Halls.
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