








I. GENERAL

The North Carolina Department of Environment and Natural Resources (NCDENR) performs an annual Sanitation inspection of the University’s buildings.  Pre-inspection or interim inspections may occur.  This instruction outlines responsibilities, procedures for participation in these inspections including pre-inspections, and methods to address items discovered during a pre-inspection or cited by the inspector.

II. RESPONSIBILITIES

A. The Director, Environmental Health & Safety has overall responsibility for this program. 

B. The Executive Director, Facilities Services has overall responsibility for the Facilities Services program on the Main Campus and certain support actions University-wide.

C. The Director, Facilities Maintenance - Health Sciences Campus (DFM) has overall responsibility for the Facilities Services operation at the Health Sciences Campus and the West Research Campus and shall accompany the inspector, provide technical assistance to those performing corrective action, and perform quality assurance inspections.

D. Environmental Health & Safety (EH&S) is the primary contact for NCDENR inspections.  EH&S will be contacted by the NCDENR when an inspection is scheduled.  EH&S will normally be assigned the items that are not the responsibility of Facilities Services and shall take or coordinate corrective action.  EH&S shall accompany the inspector and provide technical assistance.  EH&S will provide NCDENR with a closure letter documenting the extent of actions that ECU has taken to correct deficiencies.

E. EH&S will coordinate through Facilities Services interim sanitation inspections.  These inspections will be conducted using the same criteria as the NCDENR inspections.  Representatives from Facilities Services, Housekeeping Services, and EH&S will conduct these inspections.  Where appropriate, representatives from other departments (Athletics, Student Recreational Services, etc.) may be included during the inspection of their areas of purview.

F. A Maintenance Engineering PM Engineer shall accompany the inspector for the entire inspection and initiate work orders for maintenance and housekeeping items.  For the Main Campus, the PM Engineer shall provide technical assistance to those performing corrective action.  The Assistant Director, Facilities Services - Residence shall be part of the inspection team for residence halls.

G. Shop Supervisors and department Assistant Directors have responsibility for assuring completion of NCDENR work orders.

III. PROCEDURE

A. Environmental Health & Safety (EH&S) shall:

1. Coordinate through Facilities Services an annual pre-NCDENR sanitation inspection.

2. When notified by NCDENR of a scheduled inspection, immediately notify the Executive Director, Facilities Services; Director, Facilities Maintenance - Health Sciences Campus; Director, Housekeeping Services; Infection Control, Prospective Health; Director of Housing; and Director of Operations, Athletics, etc. so that they can prepare to participate in the inspection.

3. Accompany the inspector and provide technical assistance.

4. Serve as liaison between ECU and NCDENR concerning sanitation issues.

5. Perform (or coordinate through the appropriate office) corrective action assigned to them.

6. Perform follow-up questioning and reporting to NCDENR.

7. Draft a closure letter to NCDENR documenting the extent of corrective actions that ECU has taken to address deficiencies.  The letter should be copied to the Senior Associate Vice Chancellor for Campus Operations, Executive Director, Facilities Services, Director, Facilities Maintenance – Health Sciences Campus, and Director, Resource Management – Campus Operations.   

B. The Executive Director, Facilities Services (Exec Dir) shall:

Upon receipt of the inspection report from NCDENR, with the assistance of team members: 

1. determine if additional work orders need to be issued to cover routine maintenance items.

2. determine and assign any other additional action items indicated by the report.

C. Routine Maintenance and Housekeeping Items

1. The Facilities Services PM Engineer shall initiate work orders for maintenance and housekeeping items for the Main (East) and Health Sciences (West) campuses as they are pointed out during the inspection.  
2. Coordinate through Housekeeping Services floor cleaning under drink vending machines.

3. The work order Project ID shall be the year + San Insp (e.g., 2000 San Insp).

4. These work orders shall be completed as soon as practical and generally within a maximum of 60 days.

5. The Maintenance Engineering Group shall run a weekly report of Sanitary Inspection open work orders as long as there are any not closed.  Distribution will be to the Executive Director, Facilities Services, Director, Facilities Maintenance – Health Sciences Campus, and the Director, Office of Environmental Health & Safety. 
6. The technician completing the work shall sign and date the work order.

D. Refer to FSSP 35-0006, Preparation for Sanitary Inspections, for Housekeeping Services guidelines to ensure ECU facilities are in inspection order at all times.
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