








I. PURPOSE
The purpose of this FSSP is to outline responsibilities for maintaining and repairing the University real property located at 605 East Fifth Street known as the Chancellor’s residence and garage.   
II. PROCEDURES

A. Residence, garage, fence, driveway, etc. 
1. Facilities Services is responsible for maintaining the residence which includes the garage, fence, driveway, etc. Facilities Services is responsible for providing the labor and materials associated with maintaining the residence as a real property asset of the State of North Carolina.  Labor and material expense associated with the maintenance of the residence is generally funded by the State-funded Facilities Services operating budget.  

2. Facilities Services is responsible for providing specifically requested materials and associated labor per special service requests originated from the residence.  Expense of specifically requested materials and associated labor per special service requests is generally funded by the State-funded Facilities Services operating budget unless another source of funding is requested by the appropriate Assistant Director based on the particular request.  
3. Renovations, re-modeling, re-decorating in the residence

a. Facilities Services provides design, labor, and materials associated with renovations, re-modeling, and re-decorating in the residence. Expense of design, labor, and materials associated with non-maintenance related renovations, re-modeling, and re-decorating in the residence is generally not funded by the State-funded Facilities Services operating budget. Generally, expense of design, labor, and materials associated with non-maintenance related renovations, re-modeling, and re-decorating in the residence is funded by the Chancellor’s Discretionary funds.
b. Generally, purchase of furniture and major appliances associated with renovations, re-modeling, and re-decorating are funded by the Chancellor’s Discretionary funds.  

4. Normal repairs and preventative maintenance

a. Facilities Services provides design, labor, and materials associated with normal repairs and preventative maintenance to the residence which includes the garage, fence, driveway, etc. Expense of design, labor, and materials associated with normal repairs and preventative maintenance to the residence is generally funded by the State-funded Facilities Services operating budget.  
b. Generally, normal repairs, preventative maintenance, or replacement of major appliances is funded by the State-funded Facilities Services operating budget. 

c. Generally, normal repairs, preventative maintenance, or replacement of furniture is funded by the Chancellor’s Discretionary funds.   

5. Facilities Services is responsible for pest control service required at the Chancellor’s residence and garage.  The expense associated with pest control service is funded by the State-funded Campus Operations operating budget.  
6. Facilities Services - Grounds Services is not responsible for refuse removal from the Chancellor’s residence.  Refuse removal is provided by City of Greenville Department of Public Works Sanitation Division.  Expense associated with refuse removal is included on the utility bills received from Greenville Utilities Commission and is funded by the State-funded Utilities operating budget.  

7. Facilities Services – Recycling is responsible for maintaining University recycling containers located in the garage and removing recycled materials from the containers.  Expense of labor and materials associated with removing recycled materials from containers in the Chancellor’s garage is funded by the State-funded Facilities Services - Recycling operating budget.  

8. Facilities Services – Moving Services is responsible for responding to moving services requests from the Chancellor and/or his/her designee.  Expense of labor associated with performing moving services at the Chancellor’s residence and garage is funded by the State-funded Facilities Services – Moving Services operating budget.  Facilities Services – Moving Services is not responsible for providing packing materials.  Facilities Services – Moving Services would not be responsible for performing moving services associated with relocating the Chancellor to another location; generally such moving service would be contracted.
B. Utilities
1. Greenville Utilities Commission (GUC) provides utilities to University properties in Greenville.  Campus Operations is responsible for utilities provided by GUC to the Chancellor’s residence and garage at 605 East Fifth Street.   GUC identifies the account for utilities provided to the Chancellor’s residence and garage as GUC account 1188900.  GUC account 1188900 indicates electricity, natural gas, sewer, water, refuse removal, stormwater, and irrigation water.   Expense associated with utilities provided by GUC to the Chancellor’s residence and garage and irrigation water for the grounds surrounding the Chancellor’s residence and garage is funded by the State-funded Utilities operating budget.  
C. Burglar Alarm System:
1. The burglar alarm system is a separate and distinct system from the fire alarm system.  The Chancellor’s residence, not the garage, is connected to a burglar alarm system.  Burglar alarm notification through the burglar alarm system is sent to the ECU Police Department for response.  
2. Facilities Services Life Safety Shop is responsible for initiating and coordinating the maintenance and repair of the burglar alarm system at the Chancellor’s residence. 
3. Facilities Services Life Safety Shop is responsible for coordinating the maintenance and repair of the burglar alarm system with the Office of Campus Safety, as necessary.  The majority of maintenance and repair of the burglar alarm system is completed by an outside contractor.  
4. Generally, expense of labor and materials associated with maintenance and repair of the burglar alarm system is funded by the State-funded Facilities Services - Utilities Services - Life Safety operating budget.    
D. Fire Alarm System:
1. The fire alarm system is a separate and distinct system from the burglar alarm system.  The Chancellor’s residence, not the garage, is connected to the fire alarm system.  Fire alarm notification through the fire alarm system is sent to the ECU Police Department for response as outlined in COSP 100-0065 titled Fire Alarm Response to Main Campus Buildings not Residence Halls. Facilities Services Life Safety Shop is responsible for the maintenance and repair associated with the fire alarm system at the Chancellor’s residence.   Expense of labor and materials associated with maintenance and repair of the fire alarm system is funded by the State-funded Facilities Services - Utilities Services – Life Safety operating budget and, as appropriate, the State-funded Facilities Services Contracts budget.  

E. Telephone and network services:

1. Two phone lines: 328-6530 is an extension off the ECU's main phone switch and one Sprint line 757-0775 which is the Chancellor's main line in the residence.  As an extension off ECU’s main phone switch, there is no monthly charge associated with 328-6530.  The monthly charge associated with the Sprint line 757-0775 is charged to the Chancellor’s account and the Chancellor is responsible for the charges associated with long distance.   
2. One ECU Network connection and one Cisco Data switch that provide network connections to the Chancellor's computer and the Houseworker position’s computer located in the basement. The maintenance fee (currently $130.00 annually) for this switch is paid in ECU's master SmartNet contract through the State-funded ITCS operating budget.
3. The burglar alarm system utilizes one phone line.  The fire alarm system utilizes two phone lines.  The monthly charges associated with these phone lines are charged to the Chancellor’s account.
F. Cable television, high speed internet, and high-definition television services:
1. The cable television and high speed internet services at the Chancellor’s residence is currently provided by the local Cox Communications provider.  The local Cox Communications provider provides the cable television and high speed internet services at the Chancellor’s residence at no charge to the University or the Chancellor.  Repairs and maintenance of the cable television and high speed internet services at the Chancellor’s residence is coordinated by the Assistant Director, Facilities Service Center, with assistance from ITCS, as needed.  The funding source for the expense of labor and materials associated with maintenance and repair of cable television and high speed internet services generally parallels the source that funds the basic service or the source that funded the service connection.    

2. The high-definition television service at the Chancellor’s residence is currently provided by the local Cox Communications provider.  The Chancellor is responsible for the expense of the high-definition television service.  Repair and maintenance of the high-definition television service at the Chancellor’s residence is coordinated by the Assistant Director, Facilities Service Center, with assistance from ITCS, as needed.  The funding source for the expense of labor and materials associated with maintenance and repair of high-definition television service generally parallels the source that funds the basic service.    

G. Insurance on building and contents:  
1. Buildings are designated by Department of Insurance for insurance coverage under the State Property Fire Insurance Fund (SPFIF) as General Fund operations if the building was purchased, acquired, or leased, and maintained by funds from the general fund.  The bulk of the buildings owned by North Carolina are designated as General Fund operations. The fire and lightning insurance coverage for buildings and contents designated as General Fund operations is provided at no cost to the institution.  

Risk Management is responsible for maintaining the insurance coverage on the Chancellor’s residence and garage at 605 East Fifth Street and University-owned contents at the Chancellor’s residence and garage.  The Chancellor’s residence and garage are identified in the insurance coverage under the SPFIF as State Property Office complex 1 74 5 asset 68 (Chancellor’s Residence – 605 East Fifth Street) and State Property Office complex 1 74 5 asset 88 (Garage at Chancellor’s Residence – 605 East Fifth Street).  The Chancellor’s residence and garage are identified as General Fund operations with fire and lightning insurance coverage on building and contents.   The fire and lightning insurance coverage on for the Chancellor’s residence and garage and University-owned contents in the Chancellor’s residence and garage is provided at no cost to the University.  
2. Special Events is responsible for maintaining a physical inventory of University-owned contents in the Chancellor’s residence and garage.  

3. Risk Management is responsible for maintaining the insurance coverage on the art collection permanently located in the Chancellor’s residence or stored in the garage and the on-loan pieces of art temporarily displayed in the Chancellor’s residence including, but not limited to, the on-loan art collection through the ECU School of Art temporarily located at the Chancellor’s residence, through a State-wide policy providing coverage for all specified State agencies at specified coverage limits.   The current policy requires a $2,500 deductible on a loss of the permanent collection.  The current policy does not have a deductible requirement on the on-loan collection.    The expense associated with the insurance coverage on both the permanent and on-loan art collections located in the Chancellor’s residence, including satisfying the deductible following a loss, is funded by the State-funded Chancellor’s operating budget.  
4. Special Events and/or Chancellor’s designee is responsible for maintaining an inventory of the art collection permanently located in the Chancellor’s residence or stored in the garage and the on-loan pieces of art temporarily displayed in the Chancellor’s residence. 

5. Risk Management is responsible for maintaining all-risk insurance coverage through the SPFIF on the silver pieces including silver flatware, serving pieces, etc. located in the Chancellor’s residence.   The optional all-risk insurance coverage of silver pieces will pay for a loss that is due to the following causes as specifically outlined by the SPFIF:  breakage; fire including lightning on the premises; (extended coverage) damages caused by windstorm, hail, explosion, smoke with no fire, airplane or vehicle, or a riot or a civil commotion (2 or more people); vandalism or malicious mischief (1 person); sprinkler leakage; or theft.  The SPFIF coverage requires a $1,000 deductible on loss payments due to theft and a $500 deductible on all other losses.  The expense associated with the all-risk insurance coverage on the silver pieces located in the Chancellor’s residence, including satisfying the deductible following a loss, is funded by the State-funded Chancellor’s operating budget.   
6. Special Events is responsible for maintaining an inventory of silver pieces located in the Chancellor’s residence.  
7. Risk Management is not responsible for maintaining insurance coverage on the personal property located in the Chancellor’s residence or garage.   Personal property insurance on the Chancellor’s possessions within the residence or garage is the responsibility and at the discretion of the Chancellor.
H. Housekeeping  
1. In February 2005, Special Events Houseworker position 00091 was established for the employee assigned to perform housekeeping duties at the Chancellor’s residence.  
2. Houseworker position 00091 is not a part of Housekeeping Services.   Houseworker position 00091 reports to Special Events.
3. Housekeeping Services is responsible for providing cleaning materials, cleaning equipment, and toilet paper used at the Chancellor’s residence.  Houseworker position 00091 contacts Housekeeping Services office to have cleaning materials, cleaning equipment, and toilet paper delivered to the Chancellor’s residence.   Generally, a vacuum cleaner remains at the Chancellor’s residence.  The cleaning materials and cleaning equipment are provided under the Housekeeping Services Management Contract.  The expense associated with the Housekeeping Services Management Contract is funded by the State-funded Campus Operations operating budget.  The expense associated with toilet paper is funded by the State-funded Housekeeping Services operating budget.  Housekeeping Services also provides additional labor to support events at the Chancellor’s residence or to perform large-scale cleaning as requested. Expense of labor and materials as requested to support events at the Chancellor’s residence or to perform large-scale cleaning is funded by the State-funded Housekeeping Services operating budget.
4. Uniform expense of Houseworker position 00091 is funded through the State-funded Housekeeping Services uniform operating budget. 

I. Grounds 

1. Facilities Services - Grounds Services is responsible for maintaining the grounds surrounding the Chancellor’s residence and garage at 605 East Fifth Street. Facilities Services - Grounds Services is responsible for providing the labor and materials associated with maintaining the grounds surrounding the Chancellor’s residence and garage.  Facilities Services - Grounds Services is responsible for providing materials specifically requested by the Chancellor and/or his/her designee and the labor associated with installing the material.  Expense of labor and materials, including specifically requested materials, associated with the grounds surrounding the Chancellor’s residence and garage is funded by the State-funded Facilities Services - Grounds Services operating budget unless another source of funding is requested by the Assistant Director, Grounds Services based on the particular request.  

J. Other

1. All official University events at the Chancellor’s residence are coordinated with Special Events in consultation with the Chancellor and the Chancellor’s spouse.  

The highlighted changes reflect editorial changes and changes in Facilities Services internal procedures but do not change the procedures as approved.  
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