








I. GENERAL

The Health Sciences Campus Steam Plant must maintain a fuel oil inventory.  The full capacity of the Health Sciences Campus Steam Plant fuel oil inventory is                                    71,500 gals. The amount on-hand is a balance between having adequate seasonal supplies in case of natural gas curtailment and the economics of natural gas and fuel oil prices.  This FSSP provides guidelines for maintaining that inventory.  

II. RESPONSIBILITIES

A. The Steam Plant Supervisor has overall responsibility for maintaining the fuel oil inventory.

B. Based on fluctuations in natural gas and fuel oil prices, the Associate Vice Chancellor for Campus Operations may issue directives to vary from the routine practice.

III. PROCEDURE

A. Routine Practice

1. The Heating Plant will normally begin the heating season with the fuel oil tanks filled with approximately 71,500 gals. of fuel oil.  This is a 17-day heating season supply of fuel oil at a use rate of 4,000 gals/day and a 3,100 gal. heel.

2. Once curtailment begins, no fuel oil will be replaced until the inventory reaches a nominal 10-day heating season supply (42,000 gals.) This will insure that the University has a sufficient supply of fuel oil in the event of extended severe weather and possible fuel oil delivery problems.  At that level, as a tanker load of fuel oil is burned, it will be replaced.

3. Beginning March, the Heating Plant will lower the reorder point to approximately 19,100 gals. This is a 10-day spring/summer supply of fuel oil at a use rate of 1,600 gals/day and a 3,100 gal. heel. At that level, as a tanker load of fuel oil is burned, it will be replaced.

4. Beginning April, the Heating Plant will lower the reorder point to approximately 11,100 gals. This is a 5-day spring/summer supply of fuel oil at a use rate of 1,600 gals/day and a 3,100 gal. heel.  At that level, as a tanker load of fuel oil is burned, it will be replaced.

5. Normally the tanks will be refilled in May/June when fuel oil prices are at their lowest.  Fuel oil and natural gas prices are usually at their lowest during this time and at their highest at the peak of the heating season.  A savings is realized whenever the tanks are filled during a period of low prices and the same inventory is used during a period of peak prices.  If the decision is made to refill using the current Fiscal Year budget, then it is important that the tanks be refilled in May or as early in June as possible to insure that all invoices are received and processed before the end of the fiscal year.  In the past, fuel oil companies have not responded well to rush demands for invoices.

IMPORTANT:  The actual decision to begin end-of-year refill will come from the Associate Vice Chancellor for Campus Operations.

6. Each month each boiler and the incinerator shall operate on both #2 fuel oil and natural gas to ensure equipment readiness and operator familiarity.  This shall be accomplished through work orders generated through the Preventative Maintenance (PM) system.  As part of the monthly PM on all boilers, combustion control operations on both natural gas and #2 fuel oil shall be checked.
a. Since Campus Operations commits to consumption levels of natural gas on a monthly basis, the switch from natural gas to #2 fuel oil should be initiated at the beginning of the month.  Thus, if the natural gas consumption level maximum is reached requiring the boilers to be switched to #2 fuel oil, the boilers/incinerator will have been checked for operating with #2 fuel oil before a switch is required.    

b. To ensure operator familiarity, the Steam Plant Supervisor shall schedule the PM work so that each boiler operator participates in conducting a switch from one fuel to the other type of fuel during a three month period.     

c. When the price of the alternate fuel is significant, the Steam Plant Supervisor should minimize the amount of fuel consumed during the switch.    

B. Because fuel prices can have a significant impact on the budget, the Associate Vice Chancellor for Campus Operations should be notified of any plans to vary from the routine practice.

C. Due to fluctuations in fuel oil and natural gas prices, the Associate Vice Chancellor for Campus Operations may direct a variance from the above routine practice.  This direction will normally come through the Director, Resource Management – Campus Operations by email to the Steam Plant Supervisor and cc to Director, Facilities Maintenance – Health Sciences Campus. The Steam Plant Supervisor will take the necessary action and confirm action by email to Director, Resource Management – Campus Operations and cc to Director, Facilities Maintenance – Health Sciences Campus. 
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