








I. PURPOSE

The purpose of this FSSP is to identify responsible parties for the maintenance and support of the Phoenix Fire Alarm system.  

II. GENERAL

The Phoenix Fire Alarm system is an application that provides fire alarm information to Campus Police dispatchers for the purpose of first response management.  The system also allows the Facilities Services Life Safety Shop to administer, program, and manage data information for the Silent Knight Fire Alarm Panel.

The Phoenix Fire Alarm system is comprised of a software component and a hardware component.  The hardware consists of a Dell Poweredge 1600 server and a client computer housed in the ECU Police Telecommunication Center located at the Blount House -10th Street and a client computer located in the Facilities Services Life Safety Shop in the Steam Plant – 14th Street.  The software consists of the server-side Phoenix alarm processing system and the client-side component of the same.
III. PROCEDURES

A. Facilities Services IT Staff is responsible for all maintenance and support of the server and client computers, including, but is not limited to the following:

1. Maintenance and support of the physical systems themselves. Escalation of hardware problems to Dell support may be required as determined by Facilities Services IT staff.   

2. End-of-life evaluation and coordination of replacement of server and client computers.   Replacement cost of client computers will normally be covered by A&F computer replacement funds.  Replacement cost of server will be supported by Facilities Services.
3. Operating system maintenance and troubleshooting.  Facilities Services IT staff are responsible for evaluating and applying OS security patches to the Phoenix server.  Additional updates, upgrades, and maintenance will be assessed and performed as needed.
4. All troubleshooting and maintenance of the Phoenix software is coordinated by Facilities Services IT staff.  Phoenix software is covered by an annual support contract with the vendor that is maintained by Facilities Services via FOAPA 111180 250402 1800 AF Contracts & Leases.  
B. Support will be provided during regular business hours, Monday through Friday.  After hours support is not intended to be provided as fire alarm information is available to ECU Police Telecommunicators via the Silent Knight Fire Alarm Panel.
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