








I. GENERAL
This FSSP establishes a standard for Housekeeping Services to use in assigning Housekeepers to support various events on campus including events and performances at the McGinnis and Messick Theaters, events and performances at Wright Auditorium, home football games at Ficklen Stadium, and basketball games at Minges Coliseum.

II. PROCEDURES
Housekeeping Services has determined a standard number of man-hours and Housekeepers necessary to provide Housekeeping Services before, following, and during events on campus at the following locations.  Housekeeping Services has also established minimum time charged for Housekeeping Service. 

A. McGinnis or Messick Theaters

1. Housekeeping Services has determined that a minimum of three man-hours and a maximum of five man-hours is required to properly clean either the McGinnis or Messick Theaters before and after an event or performance.  For planning purposes and budgetary considerations, a pre-established four man-hours of cleaning time shall be the standard amount of time for Housekeeping Services to complete the required cleaning before and after each event/performance at either McGinnis or Messick Theaters.  The basis of four man-hours cleaning time shall be the standard per Theater; however, the rate per man-hour for Housekeeping Services may change thereby changing the standard charge per performance.  The current rate per man-hour for Housekeeping Services shall apply.   

2. Housekeeping Services requests in support of an event or performance at the McGinnis or Messick Theaters, such as requesting one or more Housekeepers to be present during events/performances, shall also be charged at the current rate per man-hour for each Housekeeper provided by Housekeeping Services.  The minimum time charged shall be two man-hours.  If the actual time Housekeeping Services were performed is less than two man-hours, the minimum time charged of two man-hours shall apply.  After two man-hours, the charges shall be hour for hour with any portion of an hour counting as a full hour for each Housekeeper on duty in support of the event/performance.

B. Wright Auditorium

1. Housekeeping Services has determined that a minimum of ten man-hours and a maximum of fourteen man-hours is required to properly clean Wright Auditorium before and after an event or performance.  For planning purposes and budgetary considerations, a pre-established twelve man-hours of cleaning time shall be the standard amount of time for Housekeeping Services to complete the required cleaning before and after each event/performance at Wright Auditorium.  The basis of twelve man-hours cleaning time shall be the standard; however, the rate per man-hour for Housekeeping Services may change thereby changing the standard charge per performance.  The current rate per man-hour for Housekeeping Services shall apply.     

2. Other Housekeeping Services requests in support of an event or performance at Wright Auditorium, such as requesting one or more Housekeepers to be present during events/performances, shall also be charged at the current rate per man-hour for each Housekeeper provided by Housekeeping Services.  The minimum time charged shall be two man-hours.  If the actual time Housekeeping Services were performed is less than two man-hours, the minimum time charged of two man-hours shall apply.  After two man-hours, the charges shall be hour for hour with any portion of an hour counting as a full hour for each Housekeeper on duty in support of the event/performance.

C. Ficklen Stadium

1. Housekeeping Services has determined that a minimum of three hundred man-hours and a maximum of three hundred and fifty man-hours is required to properly clean Ficklen Stadium (the area normally cleaned by the Housekeeping Services) before and after a football game.  For planning purposes and budgetary considerations, a pre-established three hundred and twenty-five man-hours of cleaning time shall be the standard amount of time for Housekeeping Services to complete the required cleaning before and after each football game at Ficklen Stadium.  The basis of three hundred and twenty-five man-hours cleaning time shall be the standard; however, the rate per man-hour for Housekeeping Services may change thereby changing the standard charge per football game.  The current rate per man-hour for Housekeeping Services shall apply.

2. Housekeeping Services has determined that it requires a team of twenty-three Housekeepers, including Supervisors, to adequately handle the Housekeeping responsibility at Ficklen Stadium during football games.  For planning purposes and budgetary considerations, Housekeeping Services shall have twenty-three Housekeepers on duty for each home football game.  With the exception of the first home game, a minimum of one Housekeeping Services Manager shall be on duty for each home football game. At the first home football game of each season, the Housekeeping Services contingency shall include all available Housekeeping Services Managers and the Director of Housekeeping Services in support of the football game.  The current rate per man-hour for Housekeeping Services shall apply to each Housekeeper and Supervisor on duty in support of the each football game.   There is no charge for Managers or the Director.  

D. Minges Coliseum

1. Housekeeping Services has determined that a minimum of forty man-hours and a maximum of sixty man-hours is required to properly clean Minges Coliseum (the area normally cleaned by the Housekeeping Department) before and after a basketball game.  For planning purposes and budgetary considerations, a pre-established fifty man-hours of cleaning time shall be the standard amount of time for Housekeeping Services to complete the required cleaning before and after each basketball game at Minges Coliseum.  The basis of fifty man-hours cleaning time shall be the standard; however, the rate per man-hour for Housekeeping Services may change thereby changing the standard charge per basketball game.  The current rate per man-hour for Housekeeping Services shall apply.

2. Housekeeping Services has determined that it requires a team of seven Housekeepers, including Supervisors, to adequately handle the Housekeeping responsibility at Minges Coliseum during basketball games.  For planning purposes and budgetary considerations, Housekeeping Services shall have seven Housekeepers on duty for each home basketball game. The current rate per man-hour for Housekeeping Services shall apply to each Housekeeper and Supervisor on duty in support of the each basketball game.  

E. Outside Window Cleaning

Housekeeping Services support of Student Stores and Dining Services facilities is limited to cleaning the outside of windows at Croatan, Todd Dining Hall, and Wright.  A request for such service shall be initiated through the work order system by the appropriate department.  For planning purposes and budgetary considerations, a pre-established number of man-hours of cleaning time detailed below by location shall be the standard amount of time for Housekeeping Services to complete the required cleaning.  The basis of man-hours cleaning time detailed below shall be the standard per location; however, the rate per man-hour for Housekeeping Services may change thereby changing the standard charge per request.  The current rate per man-hour for Housekeeping Services shall apply.       
1. Croatan:  Housekeeping Services has determined that a minimum of 9 man-hours is required to properly clean the outside of the thirteen large windows and twenty-six small windows at the Croatan. 

(Please note:  Due to the bird droppings and tree residue, cleaning Croatan windows presents a challenge.  Housekeeping Services must also wash the inside of Croatan windows until the window caulking is improved.  When washing these windows the water penetrates onto the inside of some of the large windows, causing the Housekeepers to then go inside and clean the inside of the windows and any mess left as a result of this effort on the outside.)   

2. Wright Plaza:  Housekeeping Services has determined that a minimum of 15 man-hours is required to properly clean the outside of the 232 windows (30"X30") at Wright Plaza.
3. Wright Offices, Ground Level:  Housekeeping Services has determined that a minimum of 9 man-hours is required to properly clean the outside of the twenty-two windows at Wright Offices, Ground Level.

4. Todd Dining Hall:  Housekeeping Services has determined that a minimum of 14 man-hours is required to properly clean the outside of the sixty large windows at Todd Dining Hall.

5. Mendenhall:  Housekeeping Services does not support Mendenhall.  Housekeeping Services does not clean outside windows at Mendenhall.     
III. Other Requests

Requests for Housekeeping Services not identified in this FSSP shall be coordinated and approved in advance with the Director of Housekeeping Services or his/her designee and the appropriate Manager, Director, etc. of the location requesting the service.  The Director of Housekeeping Services is responsible for identifying other recurring events and revising this FSSP to document necessary manning levels.  

IV. Rate per Man-hour

The current rate per man-hour for Housekeeping Services shall apply.  See FSSP 40-0009 titled Rate Schedules for Facilities Services for current rates.  
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