








I. PURPOSE
The purpose of this FSSP is to outline the functions of Housekeeping Services Floor Tech Teams, and its alternate function.  

II. PROCEDURES
A. Hard Floors:  

The standard condition for hard flooring on the ECU campus is a high, deep, lustrous finish.  Maintaining this standard may require the following floor treatments or combination of treatments on a routine basis or as necessary by the Floor Tech Team:

· Strip 

· Top-Scrub (Shower-Scrub) 

· Wax (Floor Finish)

· Burnish and/or reburnish (High-Speed Machine)

· Buff (Lower-Speed Machine)

Frequency of floor treatment(s) depends on the foot-traffic in a particular area and/or the function of the area.   Some hard floors do not require the described lustrous finish and are recognized by the Floor Tech Team as the exception.

B. Soft Floors (Carpet):  

The standard condition on the ECU campus is a clean, sanitized, pleasant smelling carpet.   Maintaining this standard may require the following carpet treatments or combination of treatments on a routine basis or as necessary by the Floor Tech Team:

· Shampoo

· Bonnet-Buff

· Extract

· Spot-Clean as Necessary

Frequent of carpet treatment(s) depends on the foot-traffic in a particular area and/or the function of the area.  

C. The Floor Tech Team may also respond to housekeeping emergencies and participate in other housekeeping duties as required.  In the event of a home football game, or any major event that falls on a weekday, the respective Floor Tech Team may be dispatched for regular Housekeeping Services support and/or coverage.  This is an alternate function that will allow for less disruption in the daily routine Housekeeping Services, whenever major or other events occur on weekdays.

D. Housekeeping Services maintains two Floor Tech Teams, consisting of eight each for Academics (E&G), and four each for BSOM.  These teams are assigned to the Evening Shift, with the Academics team being supervised by the Supervisor III in Academics, and the BSOM team being supervised by the Supervisor III at BSOM.  Each of these teams will have a team member assigned as a working Team Leader/Leadperson.  The respective Managers for each of these areas oversee the total program.

E. The Floor Tech Teams are staffed by Floor Maintenance Assistants.  Periodically, for short terms, Housekeepers may be assigned to the Teams, typically on a volunteer basis.  It should also be noted and understood that when a Floor Maintenance Assistant leaves this assignment and returns to a Housekeeper position, his/her pay shall be adjusted to pay comparable of a Grade 50 – Housekeeper position.

F. The Floor Tech Team is a vital function of the Housekeeping Services Department.  All interested Housekeeping staff are encouraged to apply for this duty, as positions become available.
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