








I. PURPOSE

The purpose of this FSSP is to describe procedures associated with the development, submission, and approval of requests for the Repair & Renovation (R&R) budget.  R&R budget may be used for E&G buildings only.

II. GENERAL

A. Facilities include buildings, utility infrastructure, grounds, and roads.

B. Annual O&M funding is not adequate to fund all maintenance and repairs on facilities.  This generates deferred maintenance.

C. Facilities, in whole or part, can become inadequate for use due to such things as changes in program needs or becoming out of date.  Generally O&M funds are not adequate to keep up with these needs.  This generates renovation needs.

D. Repair & Renovation funds are used to accomplish deferred maintenance needs.

E. Repair & Renovation funds may be used to renovate due to program changes, changes of use, or classroom modernization (such as the smart classroom projects).  

III. PROCEDURES

A. The Executive Director, Facilities Services maintains a database of R&R needs (R&R database) as a planning tool.

B. Input on projects included in the R&R database is provided by the Executive Director, Facilities Services; Assistant Directors, Facilities Services; the Director, Facilities Maintenance - Health Sciences Campus, the Director, Facilities Engineering & Architectural Services, and the Senior Associate Vice Chancellor.  Information provided includes scopes, estimates, and priorities.

C. The FCAP report and the DOI report are sources.

D. The Executive Director, Facilities Services integrates the priorities of the various groups to determine an overall priority.   The Director, Facilities Maintenance Health Sciences Campus, the Director, Facilities Engineering & Architectural Services, and the Senior Associate Vice Chancellor participate.

E. Annual and biennium R&R requests are prepared by the Executive Director, Facilities Services.  These are done as requested by the Associate VP for Finance, Office of the President, UNC.  The AVP specifies the format, target budgets, and submission dates.  The R&R database is used as the basis for the requests.

F. The Director, Facilities Maintenance Health Sciences Campus, the Director, Facilities Engineering & Architectural Services, and the Senior Associate Vice Chancellor review the request for concurrence prior to submission.

G. The Chancellor and the Executive Council have the final review and approval of the University R&R plan. 

H. The request is normally submitted to the Associate VP for Finance, Office of the President, UNC by the Director, Facilities Engineering & Architectural Services.  This is normally done electronically by email with the Executive Director, Facilities Services, the Director, Facilities Maintenance – Health Sciences Campus; and the SAVC copied.

I. Projects over $100,000 require a State Construction OC-25 Cost Estimate.  The appropriate Director or Assistant Director prepares the OC-25 and OC-25 Worksheet.  These are submitted to State Construction by the Director, Facilities Engineering & Architectural Services.  Copies of the OC-25 packages are retained by the Executive Director, Facilities Services and by Facilities Engineering & Architectural Services.
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