








I. GENERAL
A. The fund authority form for the Greenville Centre FRS 3-15450 now FOAPA Fund 317450 Org 230101 Prog 0000 describes the source of revenue is rental income and the nature of expenditures as the maintenance cost for Greenville Centre, 2200 South Charles Blvd.  
B. Based on fund balance as of June 2007, anticipated revenue stream, and estimated expenses, Campus Operations projects that Greenville Centre FOAPA Fund 317450 Org 230101 Prog 0000 (FRS 3-15450) can fund maintenance costs outlined in this FSSP through FY11-12 (June 30, 2012).  
II. PURPOSE

A. Facilities Services personnel will use the following guidelines for the Greenville Centre FOAPA Fund 317450 Org 230101 Prog 0000.   

III. PROCEDURE

A. Greenville Centre FOAPA Fund 317450 Org 230101 Prog 0000 will be used for approved charges only (refer to attached table).  
B. Contracts
1. The approved contracts charged to the Greenville Centre FOAPA include housekeeping uniforms, housekeeping management services, pest control, fire alarm maintenance, fire sprinkler system maintenance, elevator maintenance, and chiller maintenance.  
2. Additional contracts and maintenance items may be paid for only with the approval of the Associate Vice Chancellor for Campus Operations.
C. Utilities

1. All utilities are to be charged to Utilities FOAPA Fund 111180 Org 250201 Account 75XXX Prog 0000.

D. Paper Products

1. Paper products used in support of University functions in the Greenville Centre shall be charged to the Greenville Centre FOAPA Fund 317450 Org 230101 Prog 0000.
E. Facilities Services Labor

1. Facilities Services labor charged to the Greenville Centre FOAPA are limited to  

a. two permanent housekeeper positions (Effective 07/01/07, two permanent housekeeper positions 902519 and 902668 shall be funded by Greenville Centre Fund 317450 Org 230101.)
b. no temporary housekeeper positions shall be funded by Greenville Centre Fund 317450 Org 230101.
F. Maintenance of Grounds 

Material expense and contract expense associated with maintaining the grounds surrounding the Greenville Centre totaling less than $5,000 annually shall be charged to the Greenville Centre FOAPA.  Material expense and contract expense associated with maintaining the grounds surrounding the Greenville Centre exceeding $5,000 annually requires the prior approval of the Director, Resource Management – Campus Operations.   
G. Overhead charges

Greenville Centre FOAPA will be charged .25% of expenses including personnel expenses for the prior year for Banner Overhead and 1.25% of prior year expenses including personnel expenses for Auxiliary Overhead.    

H. Any variances to the parameters outlined in this FSSP must be approved in advance by the Director, Resource Management – Campus Operations.     An approved variance to this FSSP is considered a one-time, non-recurring change.  This FSSP will be revised to reflect all permanent changes.  

	
	RESPONSIBLE FOAPA
	
	

	
	Facilities Services
	Greenville Centre FOAPA
	Customer

	Building
	
	
	

	Building systems (fire alarm, fire sprinkler, elevator, chiller, etc.)
	Labor and materials associated with maintenance and repair not covered by annual service contract
	Annual service via standing orders/POs for fire alarm, fire sprinkler, elevator, chiller, etc.
	Special requests

	Building shell (roof, walls, floors, etc.)
	Normal maintenance and repair except as noted for Customer
	
	Special requests

	HVAC filters
	Materials associated with regular filters in entire building
	
	

	Housekeeping
	
	
	

	Housekeeping Management Services Contract   
	
	Contract management associated with 2 FTE
	

	Uniforms
	
	For 2 permanent housekeeping positions
	

	Pest Control
	
	Annual Service Contract
	

	Utilities (Electric, water, etc.)
	Fund 111180 Org 250201 Account 75XXX Prog 0000 
	
	

	Paper products
	
	Academic usage
	Special requests

	Labor
	Labor associated with maintenance and repair not covered by annual service contract
	Two permanent housekeeping positions 
	Special requests

	Grounds
	
	Materials and contract expense associated with normal maintenance of grounds up to $5,000 annually
	

	Other
	
	Only as approved by the Associate Vice Chancellor for Campus Operations
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