








I. PURPOSE
The purpose of this FSSP is to outline the charge, funding, membership, process, and criteria of the Campus Renovation Alteration Committee (CRAC).

II. CHARGE:

The CRAC was established to provide a source of funding to academic and administrative departments on the main campus of ECU for the purpose of completing facilities enhancement projects.  Auxiliary (self-supporting) and School of Medicine (which has its own program for minor renovations) are not eligible to request this funding.  The charge of the CRAC members is to review all requests, inquire as appropriate with requesters, determine priority needs for betterment of main campus community and approve requests to be funded by appropriations.   

III. FUNDING:

The funding for CRAC is provided through Facilities Services annual Repair and Renovation (R&R) funding as it becomes available through appropriations by the NC General Administration. The Executive Vice Chancellor of Administration and Finance can appropriate other ECU funding sources if deemed necessary.  The usual amount allocated for a one-year period is $50,000 to $100,000, based on budget availability.  

IV. MEMBERS:

The CRAC is comprised of six staff and faculty personal from various main campus divisions appointed by the Executive Vice Chancellor of Administration and Finance.  Ex-officio members include the Associate Vice Chancellor of A&F for Facilities and the Assistant Director of Facilities Services, Service Center. The CRAC usually meets annually. A summary spreadsheet of projects/estimates and copy of each request will be sent to each member prior to the meeting.  The AVC conducts the meeting and informs requesters of the results of the meeting.  

V. PROCESS:

The Assistant Director of Facilities Services, Service Center is responsible for receiving requests; investigating requests for meeting criteria, feasibility and code compliance; determining budget estimate; response to requester, and technical presentation to CRAC.  The main campus community is advised via E-mail Announcement (usually during fall semester) that requests can be submitted (during a set time period).  Requests must be submitted to the Service Center on form P-101 with all required information and signatures. 

VI. CRITERIA:

Typical projects are “minor construction type” for renovation, alterations, upfit, upgrade, etc. such as adding or removing walls, doors, ceilings, flooring, mechanical and electrical systems, etc. to support a departments mission or needs.  In general, requests not eligible that are (solely) carpet replacement for offices, window treatment, telephone/data wiring, equipment purchases, etc.  There is no minimum requirement for a project but maximum dollar value is $25,000.  Most funded projects are in the $5,000 to $10,000 range.  Multiple projects can be submitted by a department but must be prioritized.  Most projects will be contracted to an outside sources; Facilities shop forces (labor) will not be used unless deemed appropriate by the Assistant Director of Facilities Services, Service Center.   
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