








I. GENERAL

A. The East Carolina University Construction Standards were prepared and are maintained by Campus Operations.  These Standards generally name Facilities Engineering and Architectural Services as the entity representing East Carolina University in administering the design and construction of University facilities.

B. The Standards are not intended to be a complete specification in any of the areas addressed.  Compliance with these standards shall not constitute a waiver of liability of the Design Professional.  The standards are general in nature; specific site conditions, code requirements or regulations may warrant a deviation from the Standards.  

II. DISTRIBUTION

A. The Construction Standards are available on the East Carolina University Facilities Services web page at www.ecu.edu/facility_serv/ . 
B. The Construction Standards, as a stand-alone document, is part of the Facilities Services Standard Practice manual.  The following Distribution List indicates the number of Construction Standards manuals each Department in Facilities Services will maintain.  The individuals noted below are designated as Manual Holders.  Manual Holders are the official custodians of the Construction Standards documents published by Campus Operations.  Each Manual Holder is responsible for posting and maintaining the manuals assigned to the Department.  A Distribution List is included in each Construction Standards manual.










# of manuals

Sr. Assoc. Vice Chancellor for Campus Operations

1
· Executive Assistant




1

· Director, Resource Management



1

Facilities Engineering and Architectural Services

6
· Director, Engineering and Architectural Services

Facilities Services, Main Campus



1
· Executive Director, Facilities Services

Facilities Services, Health Science Campus


1
· Director, Facilities Services
Total number of Construction Standards manuals

11
III. PROCEDURE
A. Campus Operations is responsible for maintaining the Construction Standards.  Campus Operations shall establish a Construction Standards Review Committee (CSRC) consisting of at least one representative from Facilities Engineering and Architectural Services; Facilities Services – Main Campus; and Facilities Services – Health Sciences Campus.   CSRC members shall serve until replaced by their respective Director.  
B. The CSRC is responsible for maintaining the University’s Construction Standards.  The CSRC is a formal forum for the review, discussion, documentation, and recommendation of approval of new sections and revisions to existing sections of the Construction Standards.
C. The CSRC shall convene at least monthly for a review and / or discussion of Construction Standards.  The CSRC is responsible for reviewing each Construction Standards section annually and initiating an update of each Construction Standards section annually. 
D. The Assistant Director, Maintenance Engineering (ADME) shall serve as the CSRC Facilitator.  The Executive Director – Facilities Services shall appoint a member of his/her staff to provide administrative support to the CSRC.  With this administrative support, the CSRC Facilitator shall be responsible for
· organizing, scheduling, and documenting CSRC meetings; 
· coordinating the review of all Requests for Changes; 
· coordinating the annual review of each Construction Standard section by the CSRC;

· coordinating the CSRC’s review, discussion, documentation, and recommendation of approval of new sections and revisions to existing sections of the Construction Standards; 
· coordinating review and approval of significant changes to new sections and revisions to existing sections of the Construction Standards by Directors; 
· forwarding new and revised sections to the Director, Resource Management – Campus Operations for publishing; 
· coordinating additional review and/or discussion following review by the Senior Associate Vice Chancellor for Campus Operations.

E. The minutes of the CSRC meetings shall include a current list of Committee members and other attendees, an attendance list including a list of members who were absent (excused or unexcused), a summary of all items discussed, the status of each item, the resolution of items since the last meeting, a list and status of items that are still unresolved or pending, and information concerning the next meeting.  The list of unresolved items shall be carried forward in the minutes until resolution.   To ensure no items are overlooked,  the list shall identify each unresolved item by item number and include a brief description, the name of the person to whom the item was assigned for resolution, and the status of the item.  The minutes shall be distributed to the CSRC members; Executive Director, Facilities Services; Director, Facilities Engineering and Architectural Services; and Director, Facilities Services - HSC. 
F. REQUEST FOR CHANGE TO THE CONSTRUCTION STANDARDS

1. It is the responsibility of all plan reviewers to make recommendations to improve the Construction Standards and to identify any problems, i.e. discrepancies, errors, omissions, conflicts with code requirements or regulations, etc., that may warrant a change to the Construction Standards.  A Request for Change to the Construction Standards shall be directed in writing to the CSRC Facilitator (Assistant Director, Maintenance Engineering). E-mailed Request for Changes are acceptable.  A Request for Change shall include the name of the individual submitting the Request for Change, individual’s phone number and e-mail address, name of the project being reviewed when the recommendation/problem was identified, and a detailed explanation of recommendation/problem.  A Request  for Change should include as much information as possible to facilitate the review and change to the Construction Standards including but not limited to the Construction Standards section number, name of Construction Standards section, section heading number and name, and back-up documentation.  
2. Upon receipt of a Request for Change, the CSRC Facilitator shall add the Request for Change to next meeting agenda. The CSRC Facilitator shall coordinate the review of all Requests for Changes.  
G. Editorial changes may be made without review by the CSRC.  The CSRC Facilitator may staff simple changes through the CSRC via e-mail or telephone.  The CSRC Facilitator may call on the individual who submitted a Request for Change or other individuals to participate in the review process.  
H. Significant changes to an existing Construction Standard section and new Construction Standard sections shall be reviewed and approved by the Executive Director, Facilities Services; Director, Facilities Engineering and Architectural Services; and Director, Facilities Services - HSC.  
I. The CSRC Facilitator shall forward new and revised Construction Standard sections to the Director, Resource Management – Campus Operations for publishing in an email indicating who has reviewed and approved the new section and/or revisions to an existing section.  Revisions to an existing Construction Standard section shall be highlighted.    
J. The Director, Resource Management – Campus Operations (DRM) shall be responsible for coordinating the review and approval of the new and revised Construction Standards sections with the Senior Associate Vice Chancellor for Campus Operations (SAVC).  The DRM shall direct any questions, clarifications, or revisions required by the SAVC to the CSCR via the CSCR Facilitator for response.  Upon approval of the SAVC, the DRM shall be responsible for posting new and revised sections to the web, distributing updates to manual holders, and notifying Facilities Engineering and Architectural Services and members of Facilities Services – Main Campus and Facilities Services – Health Sciences Campus of the new and revised posted Construction Standard sections.  New and revised Construction Standards shall be posted on the 15th of each month.
K. The CSRC Facilitator shall give the Senior Associate Vice Chancellor for Campus Operations an annual update on the annual review of each Construction Standard section by the CSRC in January of each year for the previous year.   
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